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Lifeline Purpose

The Lifeline is the monthly newsletter of the St. Paul and Suburban Area Intergroup, Incorporated. It is about, by, and for groups and members of the A.A. Fellowship. Opinions expressed herein are not to be attributed to A.A. as a whole, nor does publication of any article imply endorsement by either A.A. or St. Paul Intergroup. We welcome articles on a Step, Traditions or Concept, in addition to descriptions of personal experience. We also welcome cartoons and drawings expressing the wry side of our A.A. experience.

Please email your article to lifeline@aastapul.org, or send it by regular mail to Lifeline Editor, St. Paul Intergroup, 608 Seventh Street West, St. Paul, MN 55102-3010. Materials or articles mailed to us cannot be returned unless accompanied by a self-addressed stamped envelope, Intergroup reserves the right to edit submissions for clarity, length and content that might violate A.A.’s Traditions, etc.


 

Step Eight

 

 

Made a list of all persons we had harmed and became willing to make amends to them all. 

 

	When we begin to wake up in recovery we start to look at the steps with a gradually improving sense of just what is meant by the word 'recovery.'  That is, for most of us the first few days (hours), weeks and months in the program find us confused and bewildered by this new way of life, often seeking clarification from our sponsor or other experienced members of our group.  Very often we are advised to go slow with the steps and focus on steps one, two and three- during this early phase of our recovery.  I think that by and large this is very good advice.  As we say in  the program- "Easy does it."  Try to focus initially on the basics.  These basics are of course that I am (you are) a chemically dependent (alcohol or other non-prescribed, mood altering drugs) person.  We are powerless over our addiction which makes our lives totally unmanageable.  Further, the result of my dependency has caused me to lose my capacity to live a rational, sane lifestyle  My addiction has taken over my life and I need help to regain my physical, mental and spiritual health.  Instead of relying on myself, I need to develop a healthy relationship, a healthy dependence on, a power greater than myself.  This higher power can and will help provide the strength and capacity needed to make major changes in ones life.  It can enable me to do things that I was unable to do for myself.   

	Eventually, if we are successful with our initial efforts at recovery we begin to shift our attention to the remaining nine steps of AA.  At some point we will turn to step eight.  Step eight states " Made a list of all people we have harmed and became willing to make amends to them all."  This can be a tall order if we have people on our list that represent unresolved conflicts, most of us do.  These might be folks that we just don't want to or won't or just can't force ourselves to make amends.  No matter, all persons we have harmed belong on our list.  Notice the step says 'became willing.'  That is, it may take some time before I'm prepared to go to step nine, involving making direct amends. At this point step nine is not the issue.  By the way, I think we may have the tendency to overlook some of the people that could be on our list , especially if we don't make a written one.  So, when you think you are ready- begin your list, write down the names of every person you think of when you think about persons you have harmed.  Keep the list open ended for awhile so you can review it and add to it from time to time.  This is definitely a list not to rush through.  Try to be comfortable with this as a process, even though unpleasant feelings may get triggered while constructing the list.  Let the list evolve rather than rushing and hurrying to completion.  As the famous psychologist Albert Ellis used to say, " we are FHP's- Fallible Human Persons!"  That is, as addicted persons we have done more than our share of damage in our human relationships.  This is forgivable and healing can occur.  Step eight is a key part of the atonement process.  Let's take our time with it and do a good job.  May HP be with you.     

	-Wally B., White Bear Lake Area Thursday Group 


 

Tradition Eight

 Alcoholics Anonymous should remain forever non-professional, but our service centers may employee special workers.   

I started working in mental health and recovery services before I got sober. Since I worked with people who had “worse problems” than I did, I never viewed my drinking as an issue. When I finally recognized how far down I had gotten, I came into AA. I wasn’t entirely convinced that I belonged here or wanted the AA way of life, and I became a “two-Stepper.” I had admitted I was powerless over alcohol (Step One) and immediately began helping others (Step Twelve). But I wasn’t too concerned with the rest of the program. 

After nine months without a sponsor, I became just as miserable sober as I was drinking. I knew something had to change. When I began working the Steps with a sponsor, I was able to identify the character defects that had gotten me into a dry drunk and kept me there. 

Then I was introduced to the Traditions. I typically avoided Twelve and Twelve meetings due to my opinion that they were boring and the fact that I didn’t really know anything about them. (I was still working on my humility and didn’t want to appear stupid in a meeting; after all, I worked in a recovery center!) I realized that I had violated a couple of the Traditions fairly regularly. First, I had no personal anonymity. I was still in the phase where I told anyone and everyone that I was in recovery and how awesome it was for me. My husband had to pull me aside when we were planning our wedding and tell me to stop saying I was in recovery, because it made the people at the reception hall uncomfortable. It made him uncomfortable too. 

It was the Eighth Tradition that held the secret to my dry drunk. I had thought that I didn’t need to do Twelfth-Step work because I worked in a recovery center and that was my Twelfth-Step work. With some guidance and more involvement in AA, I began to get better. Slowly, I learned how to separate my identities. At work, I stopped presenting myself as an “AA.” In the meetings, I stopped identifying as an alcohol and drug counselor. 

Just before my second year, my husband and I moved and I had to discover AA in a newer, smaller community. This time, I was a little wiser about not making my primary identity that of “counselor” and did my best to maintain my identity as “recovering alcoholic” when at meetings. My sponsor had started to allow me the privilege of sponsoring, and one of my first sponsees attempted to blur those lines again. 

When we would meet to do Step work, she would avoid talking about the Step. Instead, she would start talking to me in a more client/counselor style. As time went on, I started to feel like an on-call counselor and struggled with setting boundaries. With help from my sponsor, I was able to start being firm with my position of “Step work, not therapy.” When that sponsee continued to try to engage me as her personal 24-hour therapy hotline, I would say, “How does this relate to your powerlessness?” This was not the response she was after. After a few weeks, she decided to find a different sponsor. 

Today, I continue to find more and more ways to experience Twelfth-Step work without it bleeding over into my job identity. There are still times when I arrange to take a group of clients to an open anniversary meeting or when I run into a former client at a meeting. The two parts of my identity will never truly be separate. However, I know how to set boundaries with women I sponsor, and I don’t identify my AA membership at work. And while I still sometimes talk like someone in the program, I choose not to break my anonymity. There are times when others break it for me, but that is their Tradition violation, not mine. 

In order to safeguard my recovery and my career, I have learned to put boundaries in place. The first is that I don’t go to meetings or do service work in the community where I work. The second is that I don’t discuss clients with other AA members. The third is only disclosing my recovery status to co-workers on a “need to know” basis. The fourth is not breaking my anonymity to clients. The fifth is remembering that I still have to be of service in every way I can, otherwise I’ll get drunk. I’m not perfect, and sometimes I slip up, but I keep working at it. I have made Tradition Eight my new best friend. 

-Megan G., Prospect, Ohio 

(Copyright © The AA Grapevine, Inc. Our Twelve Traditions, AA Members Share Their Own Stories of Experience, pp. 119-20. Reprinted with permission) 


 

Thoughts from the Board

As a member of AA, I endeavor to practice what Dr. Bob says in the Big Book:  “… pass on what I learned to others…because in so doing I pay my debt to the person who passed it on to me…and insure against a possible slip … ”. 

This practice, along with regular AA meetings, has given me sobriety and serenity for several ‘days at a time’.   The Steps keep me sober. 

	An extension of that service attitude pushes me into serving ‘groups’ and ‘AA entities’ -- for without those, AA may not exist for those of us who need it.  The Traditions keep all of us sober. 

	To be of service in Alcoholics Anonymous is to thrive, and I am totally grateful to be able to serve on the Intergroup Board, the entity that offers so much to those who need it.

	- Leslie, Board Chair 


Trustee Sharing

 

GSO’s 

New Technology Endeavor

 

The General Service Office (GSO) has an array of new software systems being installed during 2018.  It’s safe to say that a total assessment has taken place, putting virtually every database and functional area under the microscope.  From the basics – servers, security software, etc., to Fellowship New Vision database that contains information of our groups and trusted servants, modernization and integration are the code words.   Additionally, an entirely new web site is under development, and the Technology – Communications -Services (TCS) Committee has proposed an “AA App” that would include a meeting locator, have the Big Book and other basic features on its rollout.

As in any organization, core financial software was used for business management and operations.  The software that has been in place for well over a decade, Traverse, which is a business software product for financial and inventory control, was proving a challenge to maintain.  Custom programming had been done over the years to provide bridges such as bringing contribution data from a custom system into Traverse.  Other hybrid software of similar nature had been adopted and based on the technology and data structure that was current has served to maintain our records, track inventory, requests for proposals, literature versions, licensing, and all the information unique to Alcoholics Anonymous.

A software consultant was retained to assist in the selection of the cornerstone piece of software.  After a thorough review, Netsuite, a product from Oracle was selected.  NetSuite delivers a powerful integrated package for all of the financial and accounting needs.  What was a home run for AA was the ability to tailor (with no custom programming) the Netsuite customer relationship management (CRM) module to replace the aging Fellowship New Vision (FNV) software. FNV is a piece of custom software designed specifically for GSO and is used to maintain group and trusted servant information. Because the CRM system is one of several Netsuite modules being implemented at GSO, information from other modules will now flow seamlessly into the group records.  Connections are all in place for a literature order to be retrieved from a group record, multiple ways to view contribution information, trusted servant information is easily accessible, and a myriad of new features never before available for broader access.  Plus, moving away from custom software makes it a wise choice for long term ease-of-support.

A new “shopping cart” for online ordering – another Netsuite module – will provide a more robust ordering platform for everyone.  New payment types are planned, and there has been discussion of a unified shopping cart experience that would include AA Grapevine and AAWS collaboration.  While only in discussion stages, this feature would not have been feasible to even be discussed if a product the caliber of Netsuite hadn’t been chosen.  Stay tuned for some possible exciting developments in this area.

For many years, AAWS has maintained a custom contributions tracking system.  Once again, standard, tailorable Netsuite functionality will provide a new experience in this area, both to provide contributions as well as various service entities access to information.  In fact, an online, on-demand contribution entry and reporting system is on the horizon, again with expanded payment options.  Yes, the 21st century has arrived for AA!

The consolidation of databases has resulted in the reduction of servers, a very measurable cost savings for AA.  Databases that were maintained separately, sometimes on separate virtual servers, now are maintained on the SQL servers that house the Netsuite data.  These are long-term cost savings that help us to soon achieve the ideal of fully self-supporting through our own contributions.  A dollar of cost reduction is just as valuable as a dollar of contributions, and the AAWS Board has been consistently focusing on cost reductions, efficiencies and vendor management to reduce costs.

AA has an incredible amount of information on www.aa.org.  The content currently on the web site spans all areas of recovery, unity and service, plus furnishes information for the non-AA professional and for the still-suffering alcoholic looking for a way to recover.  With such a massive amount of information and differing focuses to the people with varying needs navigating to www.aa.org, a comprehensive bidding process took place to select a vendor to redo the web site, and GSO is in the thick of it right now.  It takes constant participation by virtually everyone at the office at different times to keep this project moving along, but the fruits of everyone’s labor will be a next-generation site that will benefit AA members and the person looking for AA.  Fortunately, the new CRM system (mentioned earlier) will likely provide a new portal for group and trusted servant updates for GSO-listed groups and servants.

Recognizing we live in an app-based society for many people, AAWS has been actively pursuing the development of an app in conjunction with the new web site.  An “app committee” developed what turned out to be a significantly large list of potential items for the app that would be of benefit to the fellowship.  While the Big Book was on the top of the list, there’s a very good possibility a meeting locator will be on the initial roll-out of the new app.  Communication and ease of access to information is a priority besides these two items, so stay tuned for what will roll out, likely in early 2019. 

Putting it mildly, the impact and management of this endeavor that started in 2017 and will continue into 2019 is challenging for employees and management, always keeping in mind the work of AA that also has to be done.  Any new software requires the user to not only continue to do their current job but also learn the new system, and the switchover time is especially demanding.  Considering that this year we are replaced a very high percentage of the software subsystems in use, the demands being placed on staff have been especially acute. As a director, it has been heartening to see the cooperative, even anticipatory attitude of staff, and our management team has been adept at scheduling resources to not interfere with the day-to-day operation, so the AA fellowship does not see an interruption of services during this transitory time. There will be a one-week shutdown for change-over in early 2019, but the fellowship will be given adequate notice of this taking place, but it will take acceptance and cooperation from everyone in AA, from the home group to the General Service Board, to achieve this quantum leap in technology change.  A new technology era will unfold to provide the best technology support system AA has ever had to perform the services needed for the AA fellowship.

Tom A.

West Central Region Trustee & AAWS Director

 


 

UPCOMING EVENTS

St. Paul Intergroup

2018 Annual
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Enjoy an Ice Cream Social and join

in recognition of those with more than a

quarter century of continuous sobriety!

 

For more informtion, please contact

St. Paul Intergroup - 651.227.5502

 

ASL interpretation available upon request

if the staff is notified by August 15th.


 

Delegates Dialogue

What’s In A Commitment?

 

What I’ve learned about recovery and how I act on it are tied very closely to the groups I attend and the sponsors I’ve had over the years. Those are matters that I can’t take much credit for. Like most of us in the Fellowship, I was spurred by the usual set of disasters that make a person desperate enough to seek out A.A. But when I look back, it is a complicated set of circumstances, timing, and geography that added up to me being fortunate enough to have found A.A. Once here, I’ve had even more good fortune to cross paths with people and groups that are active, engaged, and from whom I have learned how to make and keep a commitment. And those same people and groups have taught me when to decline – though it took me until recently to learn this. Contrary to some popular A.A. sayings, I have been taught that it’s sometimes the best thing for A.A. for me to say no to a commitment. It’s my home group and sponsor who can help guide me when to say yes and when to say no.

The kind of commitments we face depends on our time of sobriety, the size of the group we’re part of, whether we volunteer at an Intergroup, or if we’re serving on any committees of a District or an Area. Taking a commitment could be agreeing to show up each week an hour before our home group to set up chairs. A commitment could be agreeing to attend monthly District and Area meetings as our group’s General Service Representative (GSR).  Each commitment requires a different set of experience and a different amount of time.

To be of any service to anyone in A.A. or anywhere else, I’ve had to learn how to follow through when I say I’ll do something or be somewhere. Regardless of my zeal and enthusiasm at the time I say yes, it is a true test of my word when the commitment I’ve taken first becomes inconvenient to me. One of the gifts of sobriety is that my life becomes richer and fuller in all aspects – work, family, social activities, travel. When I take a commitment, even if it is as routine as passing the 7th Tradition baskets at my home group each week, I will inevitably be faced with the dilemma that another life event conflicts with keeping the commitment. How do I successfully fulfill a commitment and still respond to the good, full life A.A. has now given me?

Being asked to take a job at a group, or to stand for an officer position at a District or the Area, can be a heady thing. Some people react with fear, some people react with ego. The hope of recovery in A.A. is that we react instead with inventory. Are we well-suited to the commitment that we are being asked to consider? Do we have the specific experience that would make us useful for that particular job in our group, the District, or at the Intergroup office? Do we have the time available to complete the job fully and well? Are the others in our life – our families and our employers and our friends – also on board with our decision to take a commitment?

Bill W.’s essay about leadership found in Concept Nine in the back of the A.A. Service Manual talks about the importance of matching a person’s skills and experience with the job at hand. Bill’s message about picking the best person for each role in A.A. goes counter to the cliché we sometimes hear that A.A. doesn’t choose the qualified, but instead qualifies the chosen. While the spirit of this quip is to be inclusive, Bill’s essay instead emphasizes that for A.A. to be successful we should take choosing the right people for each kind of job in A.A. seriously. Which means that as I consider whether to volunteer for a particular A.A. commitment, I should consider whether I am the right person for the job. Fortunately, that is exactly where talking to my sponsor and seeking out the wisdom of others in my home group can be of help.

Before taking a commitment, I have inventory to do. Do I have the time, skills, and support I need to complete the assignment? Do I already have other A.A. commitments that will compromise my ability to successfully complete this new responsibility? There’s really no need to take all the commitments offered to me at the same time. If I intend to stay sober and active in A.A., I’ll have plenty of chances in the future to take on each commitment. A thoughtful, prayerful inventory – shared with my sponsor – is a great place to start in figuring out what path to take. 

This coming Fall will bring elections to many groups, Districts, the Area, and some Intergroup boards. Now is a good time to start our inventory process. What commitments would give me the best opportunity to serve A.A.? Have I consulted with the people in my life who would be most affected? Is this the right time and the right job for me? Ask all these questions and be willing to serve wherever the answers point to yes. A.A. needs all the most enthusiastic members joyfully taking and completing their commitments. I hope you will consider being one of them.

Thanks for all your service,

Curt K.

Panel 67 Delegate, Area 36 – Southern Minnesota

delegate@area36.org


 

Group and Area News

 

New Meeting: The Oasis Group has added a Monday 9:00AM Open Topic/Discussion meeting geared towards parents in Recovery (children are welcome too). The Group meets at 7630 145th Street - #100, Apple Valley 55124. 

Meeting Change: The Third Tradition Group’s Friday 8PM meeting is now a Closed, Step & Tradition meeting except the First Friday of the Month when it will be an Open Speaker meeting. The address is 416 Oddfellows Lane, Northfield, 55057. 

Meeting No More: The Reality Check Thursday 6PM meeting at the Assumption Church, 68 Exchange Street is no longer being held. 

Meeting No More: The Third Tradition Group is no longer hosting it’s Wednesday 8PM Step Meeting at 416 Oddfellows Lane, Northfield 55057. 


 


[image: ]



HOOTS

 

Night Owls are Smart!!  As I write this, we are a few days into the new phone system, and an altered process for transferring the Intergroup phone number.  And it has gone very well, with nary a hitch!  Thank you, Owls.  We were a little worried about this, but you’ve all been brilliant. 

ONLY Two Open shifts at this time: 


	1st Tuesday 10pm - 6am 



	2nd Sunday 2pm - 7pm 





WANTED: One New Night Owl Committee volunteer 

The Night Owl Committee members take turns carrying the back-up Phone for one week at a time.  We help out if a volunteer has a problem and we also make the reminder calls. 

Requirements: 	 


	1 year sobriety 



	Answer the back-up phone during your 	rotation 



	Experience with Night Owl 



	2 yr commitment





Thank you! 

Frank N. 

Night Owl Committee Coordinator 


 

VOLUNTEERS

 


[image: ]






	Angie R.


	 Anne B.





	Barb M.


	 Bob P.





	Chris H.


	 Christian C.





	Chuck L.


	 Dan





	Debbie L.


	 Desiree C.





	Frank D.


	 Henry O





	Jimmy D.


	 Marc B.





	Marc S.


	 Pam M.





	Patrick C.


	 Steve R.





	Suzanne B.


	







 

Contributing Groups

 




	Amazing Grace Group





	Anoka Day by Day





	Birds of a Feather





	Cliffhanfgers III





	Eagan Burnsville Savage - Sat Speaker





	Fellowship Club AA





	Forest Lake 12x12





	Forest Lake Alano





	Gloria Dei AA





	Grovers Thursday Night





	Highland Park Groups





	Holy Redeemer Parish AA Group





	Inver Grove Heights Club 84





	Lake City Group





	Mendota 1030 AA Group





	No Time Like the Present





	North Hamline





	North Road Group





	Prescott Sat. Morning BB





	Ridge Runners II - Sat 830 AM





	Rosemount Groups





	Rule 62 Step & Tradition





	Sat Morning PS Meeting





	Sat Morning Serenity Grp





	Shivering Denizens





	Shoreview 12x12





	South Suburban





	Summit Hill





	Third Tradition - NFLD





	Uptown Club





	White Bear sat AM Women's







 

CONTRIBUTIONS

 




	No. of Group Contributions:


	 31





	Total Group Contributions:


	 $3,459.00





	Number of Faithful Fivers:


	 14





	Total from Faithful Fivers:


	 $455.00







OFFICE STATISTICS

 




	Meeting Info:


	 79





	Inventory/Hours/Location:


	 23





	12th Step Calls:


	 6





	Temporary Sponsor:


	 15





	Speaker Request:


	 40





	Staff & Other Calls:


	 118





	Total Calls:


	 281





	Average Calls/Day:


	 13.4





	TOTAL VISITORS:


	 338







Minutes from

Representative Meeting

 


	Opened with the Serenity Prayer, introductions, and read the Primary Purpose of Intergroup.



	Last month minutes reviewed, motioned by Bob B and seconded by Carl C, motion approved.



	Treasurer’s Report, C.J. M – Total Contributions: Down - $3,884.00 Total Sales: Up due to Gopher State (we came out about even). Cost of Goods: Up +$4,102.00. See Treasurer’s Report for full financial details.



	Office Report, Bill S – Intergroup Literature Sales were the same as last year at Gopher State – even though there were 1,000 less people at the event this year! Birthday cards will be sold at the office next month.  Please email lifeline@aastpaul.org for further information.



	Night Owl Report, Frank N – Intergroup’s Night Owl Phone Transition will take place in the beginning of July – the Night Owl Workshop/Training session for the new phone system will be held on Saturday, June 23rd starting at 11:30 am.  1 N.O. Shift available and 1 N.O. Committee Volunteer.   Please contact Frank N at NightOwl@aastpaul.org or leave a message at the Intergroup Office. 



	Website Report, Jonathan L – 730 regular meetings supported by 287 groups in our area. 10 service opportunities available on the Website. If you want your group’s event flyer posted on the Website it must contain AA content.  Contact Jonathan & Sergey at webservant@aastpaul.org.



	Outreach Program, Carolyn M – There are 0 “MIA” meetings on the list. Please contact Carolyn M at outreach@aastpaul.org.



	Update from the Board, Rob C – The board appointed the new Alt Treasurer, Justin D. Since Guillermo resigned – there is a 1 year Member at Large position open: 2 year sobriety requirement.



	Liaison Reports: 

  
  	District 8: Mike C – Potluck will take place before the Area 36 Delegate presentation on Wednesday, June 20th @ 6:30 PM  

  

  	District 15: N/A 

  

  	District 19: Dan R – N/A

  

  



	Upcoming Intergroup Events: 

  
  	Saint Paul Intergroup’s Open House on Saturday, June 23rd @ 11 am at the Intergroup Office

  

  	Saint Paul Intergroup’s Night Owl Workshop on Saturday, June 23rd starting at 11:30 AM (occurring every half hour) at St. Stanislaus Church. 

  

  



	Old Business: Update on phone changeover



	New Business: Report from Area 36 Delegate, Curt. 68th General Service Conference’s Theme: Solution for All Generations. Additional information available on the website: www.area36.org



	Group AA Announcements: N/A



	Suggestions for next month’s agenda: N/A



	Grapevine Report, Volunteer for July: Julie K



	Concept IX Volunteer July: Brian L



	 Mock Rep Report Volunteer for July: Carl C



	Closed with the Responsibility Statement








	Derek W.


	 Basic Text





	Steve B.


	 Como Park BB





	Mike C.


	 District 8





	Carl O.


	 Hole in the Donut





	Michelle O.


	 Lakeview AA





	Kate A.


	 Look To This Day





	Brad M.


	 Main Idea





	Thomas K.


	 OMD





	Trish O'B.


	 Pocketing Our Pride





	Tim R.


	 Problems & Solutions





	John K.


	 Rule 62





	Rachel P.


	 Rule 62





	Matt M.


	 Summit Hill





	Lindsey D.


	 Roll of Nickles





	Paul C.


	 Third Edition





	Bob B.


	 Uptown





	Cyrus A.


	 West End Grps





	Pam M.


	 Women's Basic Text







Intergroup Board

MEMBERS

 




	Chairperson


	 Lesli D.





	Alternate Chairperson


	 Rob C.





	Secretary


	 Carolyn M.





	Treasurer


	 CJ M.





	Alternate Treasurer


	 Madeline S.





	Member-At-Large 2018


	 Tom S.





	Member-At-Large 2018


	 Erick M.





	Member-At-Large 2019


	 Guillermo O.





	Member-At-Large 2019


	 Brian L.





	Board Advisor


	 Jenni S.





	Office Manager


	 Dennis B.







BILLS PEN

[image: ]

Reprints of Bill Wilson’s writings or talks.

Copyright © A.A.W.S. Inc. - Reprinted with permission.

Transcript of talk given by Bill W. 

 

Transcribers note: The following address was delivered by Bill W. at Guest House, a treatment center for alcoholic priests in Lake Orion, Michigan shortly before his death, possibly in 1968 or 1969. Where words are unintelligible, best guesses appear in brackets.


Well, I like the informal discussion type of approach. It seemed to me that on an occasion like this questions have something of infinitely more value than a lecture or a story. But Ripp* suggested that I make some remarks here tonight, and I'm only too glad to do that.

*Transcriber's note: probably refers to Austin Ripley, who founded Guest House in 1956.

And coming down on the plane, I got speculating with myself about the early days of AA and about the meaning of them in terms of the grace of God. I read somewhere that if a grain of wheat which has been stored for centuries in a dry place is exposed to the right soil and the right climate and to enough light from above it will manifest life and it will unfold and it will grow. But this presupposes the right soil, the right climate and, above all, enough light. Well, I think it's that way with AA. I remember, years back, when we first began to get publicity, and the first very large occasion was a feature piece done in the Saturday Evening Post which all at once produced us about six thousand members. This was in '41, and by then a number of medics had become close friends, some of them psychiatrists. And these fellows allowed their names to be used (a rather audacious step in those days, I assure you) their names were used in the Post article.

I make this point because, when later asked to testify on another occasion, they refused to do it, and these were the circumstances: the first gal that got sober in AA is one known to many of you as Marty, still very much a going concern in the educational field. Marty was a most difficult case. God knows we're all complex, but Marty was really a champ. And she had been under the care of a Dr. Foster Kennedy, a man of very wide repute in that time, worldwide renown, a neurologist. And he watched Marty as she was planted in the new soil. He watched her receive this light. Well, he was tremendously impressed. He came to some meetings and soon he said to me, "Bill, would it be possible to have two or three of the psychiatrists in institutions who have seen recoveries of very grim cases, people that you say are friends of yours and who have testified for you in the Post piece, couldn't we get a group of this sort to come to the Academy of Medicine and explain what they have seen?" Well, we thought this was just great, because in those days there were few friends, indeed. So shoring by these people, by reason of Dr. Kennedy, well, what could be better? So, one by one, we went to them, and we said "would they come to the Academy" and we supposed they would. After all, some of the Kennedy glory could brush off, and, you know, they were friends anyhow, and they'd proved it, so why not? And not a one would do it! And, when pressed for their reasons for not doing it, each one of them separately said the same thing. In effect, each said, "Look, Bill. You folks have added up in one column more of the resources which have been separately applied to alcoholics than anyone else. For example: you have this kinship in suffering; you have possibilities of communication that others don't have; you have a crude form of self-examination or analysis and of catharsis; you have a great new outgoing interest; you reduce guilt by restitution and you have this great compelling interest in helping others. And then there is the religious factor. And then there is this factor of the hopelessness, so far as the resources of the individual are concerned, of this malady. Now this is a formidable list of forces, but we still can't come to the Academy." "Well, why not?" "Well," said they, "we see in AA, sometimes in weeks, in a few months, shifts in motivation that even the sums of these forces couldn't begin to account for, because we all too well understand the difficulties of this subtle compulsion. And the sum of them won't add up to the speed of these transformations in these very grim cases. So, for us, there is an unknown factor at work in AA. And, among ourselves, being scientists we call it the 'X' factor. We believe you people call it the grace of God. And who shall go to the Academy to explain the grace of God to that body? No one can. And we simply won't."

So, I think it is just as futile as ever for any of us to presume to explain this matter of grace around which our entire galaxy of principles and activities gathers and clusters. We can't do that, but we can examine this matter of the soil and this matter of climate and this matter of illumination [for] which, for some reason or other, we have made ourselves ready. Clearly, God's grace is in and through all. "So," it might be said, "why haven't alcoholics sobered many times more often through grace than they have? It's available. Why hasn't religion been more successful, numerically at least? Why hasn't medicine been more successful? How is it that laymen seem to be doing this thing?" So I would like to tell a story depicting, at least as it seems to me, what the soil is and what the climate is and what the light is, these things of which we have been placed in such treasured possession.

There is no doubt that in an ordinary sense of time AA began in the office of a psychiatrist, and we might be mindful of this when we criticize people in this profession. Of course, for most of us, the origin is two thousand years old, for some of us perhaps older. But I am speaking of the situation in an immediate sense: how was it precipitated? This too is a matter of conjecture, but here's how it seems to me.

There was a certain business man of great attainment. He's cut down by the grog, he runs the gamut of treatments in this country, and this would be in the year about 1932 when he was just about at the end of his tether. So, he went abroad and became a patient of Dr. Carl Jung. And, as all of you know, Jung was one of the founding fathers of the "art" (I prefer that instead of "science") of psychiatry. And Jung, Adler, Freud were the three founding fathers, but, of these, only Jung seemed to think that man is something more than two dollar's worth of chemicals, a bundle of instincts and an uncertain intellect. Jung thought that man had something beyond this, that man has soul. So our traveler had found a truly great human being, great, indeed, as events [spell or fell] out. He placed himself under that dear man's tutelage for a whole year, becoming more and more confident that the hidden springs of this baleful compulsion to drink were being understood and removed and cast away. He began to feel more free. There was no drinking while he was under treatment. At the end of a year, he left Carl Jung and in one month he was tight. And the bender was terrific. So, in infinite despair, he came back to Carl Jung and said, "Is there anything now for me? You were my court of last resort." And this great man said, "Roland, I thought for a time after you first came that you might be one of those rare cases in which my art has been helpful. Otherwise I should not have encouraged you to stay. But, alas, I am obliged to conclude that you are not, and that there is nothing that I have to offer you. My art has failed you." I need not say that, coming from a man of his eminence, this was a statement of beautiful humility. And the whole destiny of AA, you and me and all of us, has since hung on that sentence. So then Hazard found that agony was added to despair, and he cried out, "But is there nothing else?" And this was the answer he got: "Roland, time out of mind, alcoholics have recovered here and there, now and then, through religious experiences, spiritual experiences let us say, or very truly through conversion (a naughty word for us AAs; we don't use it for obvious reasons). But," said the doctor," this benign lighting seldom strikes, and no one can say where or when it will, or for the resuscitation of whom. So I simply would advise you to place yourself in a religious atmosphere, remembering the hopelessness of your doing anything about it on your own remaining resources alone, and cooperating with your associates and casting yourself upon whatever God there may be."

So Roland aligned himself with the Oxford groups of that time, a rather evangelical movement, rather aggressive (very easy it is to criticize). It was nondenominational, however, and it used simple common denominators of religions, simple moral principles. It called upon its members to admit that they could not solve the life problem on their own. It called upon them for self-examination. It called upon them for restitution. It called upon them for a kind of giving in the Franciscan manner, the kind of giving that demands no return in money, power, prestige and the like, the losing of one's self in the lives of others. Such was the nature of the crowd with which he became associated. Unaccountably, to him, the obsession to drink left. And for some years he had no more trouble. At the time in the groups there were a few alcoholics sober. There is one now at Ann Arbor that goes back to that time, an old friend who never became an AA. Sobered up in the Oxford Groups.

So Roland returned to America. And the groups here in those days were headed by an Episcopal clergyman called Sam Shoemaker. And in his congregation and among the groups were two or three other alcoholics that, for the nonce, were staying dry. And Hazard had a summer place near Bennington, Vermont. And these friends, one of them son of a local judge and himself an alcoholic, described the plight of a boy who was a school-time chum of mine, Ebby Thatcher. And Ebby had been deteriorating horribly. There were summer folks in the town above Manchester. Ebby had run his car into the side of the farmer's house, pushed the wall of the kitchen in, the door could still be opened to the car, Ebby stuck his head out and, to the poor woman cowering in the corner who hadn't been hit, he said, "Hey, what about a cup of coffee?" Well, the town fathers had had it. They were going to commit Ebby for alcoholic insanity, so the judge's son and Hazard picked up the man who was to become my sponsor.

Meanwhile, I had gone the route with which you're all familiar. I had sobered up the summer before, scared to death by the verdict of my doctor, Dr. Silkworth, the one we have since named "the little doctor who loved drunks," and must have then because in his lifetime he dealt with some forty thousand of them as a hack doctor in a drying out place. And he had an idea that this thing was an illness having several components: a spiritual illness, a moral illness and also a physical illness. And, perhaps oversimplifying, he was apt to describe an alcoholic as a person condemned by a compulsion to drink against his own interests, to drink in spite of his perfect willingness to stop, and that this drinking was coupled to an increasing sensitivity of the body which, if the drinking went on, guaranteed his insanity and, one day, his death. So this sort of a sentence had been spoken to Lois at long last by my doctor, Dr. Silkworth. So you see the soil was under preparation. We were beginning to learn a little more about climate. Ebby and my other friend Roland had received a considerable amount of light.

Well, I got drunk in about two months, even in spite of this sentence that I would have to be locked up or go nuts, maybe within a year. And then my friend Ebby, who had been brought to New York from Vermont, who had unaccountably sobered up for the time being in the Oxford Groups, came to visit me for I too was in great despair. Despair is the primary ingredient, indeed, of this soil. In the medical jargon we might call it "deflation at depth." Some deflation, huh? So, Ebby came to see me. And he pitched at me this list of moral (you might say) cliches. Nothing so new about that. I was in favor of honesty. I was in favor of helping other people. I was in favor of practically everything he had to say except one thing: I was not in favor of God, for I had received on of these magnificent modeled modern schoolings, scientific schooling, that assured that by a series of stages, picking up increments from somewhere as they went along, I could be traced back to a single piece of ooze in prehistoric seas. And this was my faith. And science was my god. So along comes Ebby, and along comes Jung, for whom I had respect, and here was my doctor: Science can't do it; medicine can't do it; psychology can't do it. Religion? Sometimes. That was his story. But how could I buy religion? So I felt trapped. In other words, I was gripped in the trap which we every day construct for the drunk who appoaches us saying, "Well, I think the group life must be great. Helping other people? I'm for it. But I couldn't get the spiritual angle (as our jargon has it)." Now, as you know, this gentleman is the newcomer, like me, is being caught in this trap. When you and I talk to another alcoholic, and we identify ourselves as having been denizens of this strange world, and, having emerged, and we describe this malady in the terms of our god, Science, and THAT god pronounces the sentence of hopelessness upon us, the sentence, we are deflated at depth. And then we learn that now we have accepted our personal hopelessness, there still isn't any hope because we cannot go for the God business.

And this was the awful dilemma into which I was cast by my friend Ebby, bringing, on the one side, all of this bad news, but on the other side, the spectacle of his own release, and that was the word to use. He didn't say he was on the water-wagon; the obsession had just left him as soon as he became willing to try on the basis of these principles, and, indeed, as he became willing to appeal to whatever God there might be. And this was reducing the theological requirements an awful lot.

Well, I went on drinking about three weeks, and in no waking hour could I forget the face of my friend, a spectacle of release as I looked out through a haze of gin into his face, as he pitched this "synthesis" at me. So I thought, "well, I better go up to the hospital and get sobered up. A conversion experience is not for me: I'm an obstinate Vermonter. Besides, I can't buy it. People say to me, 'Have faith.' And I believe I'd have faith if I could have it but I can't. But anyhow, I'll go and get dried up." So I went to the hospital. I must have had a little optimism, because I came in with a bag of beer (I had tried to share it on the subway up). I was waving a bottle. Dear little Dr. Silkworth came out and I yelled at him, "This time, Doc, I got it!" He said, "I'm afraid you have, Bill. You better get upstairs and go to bed." And he looked very sad, for he loved me. So I went upstairs, and went to bed. I was there while I entered the D.T.s. So, in about three days, I was all in the clear. But, the more sober I got, the more awful the despair, the depression. So, I think it was the morning of the third or the fourth day that my friend Ebby showed up in the doorway, and my feeling was ambivalent at once. So I said, "Well, this is the time he's going to pour on the evangelism." And on the other hand I was saying, "Well, he should be looking for a job. Why is he up here at eleven o'clock in the morning to see me? He does practice what he preaches."

So, Ebby knew my prejudices, and so he waited for me to ask him again for that neat little formula through which he had achieved release. And dutifully he went through it: you got honest with yourself, with another person in confidence; you made restitution; you helped others; and you prayed to God as you understood Him (I think he might have even used that phrase). And without much more ado, he was gone. No pressure. And again I couldn't have truck with the God business. And again the despair deepened until the last of this prideful obstinacy momentarily was apparently crushed out. And then, like a child crying out in the dark, I said, "If there is a Father, if the is a God, will he show himself?" And the place lit up in a great glare, a wondrous white light. Then I began to have images, in the mind's eyes, so to speak, and one came in which I seemed to see myself standing on a mountain and a great clean wind was blowing, and this blowing at first went around and then it seemed to go through me. And then the ecstasy redoubled and I found myself exclaiming, "I am a free man! So THIS is the God of the preachers!" And little by little the ecstasy subsided and I found myself in a new world of consciousness. And one of the early reflections in this world of great peace which stole over me was that all is well with God. I am a part of His cosmos at last. Even evil in His hands can be transmuted into good. So I had been deflates at depth by a fellow sufferer who used the scientific verdict to deflate me, who used his ability to communicate to me through our kinship of common suffering, and who made the example of a person who practiced what he preached. So, then, for me, here indeed was the soil, here was the climate, and, God knows, the light was great.

Now, I venture this assertion [that every member] of AA has a spiritual awakening or experience of exactly this character. Certainly it is not for me to dicker with theologians, but let me say I prefer to think that there is no essential difference between what happened to me and what happens to each sound AA, excepting the time element. Going back to those psychiatrists who said, "We can't understand this tremendous shift in motivation despite all your resources." Well, in my case the shifts ...[tape paused].. but the fruits have been the same. And one of the most terrible compulsions and obsessions known has been expelled from us almost wholesale. It's true, this happy synthesis of medicine, religion and our own experience in suffering, in recovery and sharing the grace of this, one with the next. So, fellas, there's my speech.

Q: Bill, is that light relative in the sense of illumination? It must be. Not every one of us has gone through the experience of ecstasy or any light shining or ...

OK. Maybe... You know, this is a curbstone opinion, but here's how I look at it. You go to AA meetings and somebody gets up, and this happens time after time,and he says, "Now, folks, I ain't got the spiritual angle. Yet. I'm making the group my Higher Power. They're sober and I wasn't. So I got a Higher Power, I ain't got the spiritual angle the way you fellas did. And as for Bill's thing, well, he looks sane in other respects, but, you know.." Now, this guy will get up there and tell a story of losing this compulsion and of its being cleared out of him and his being re-motivated in many other ways, just like those psychiatrists said, in a matter of months, or of six months or a year. Now just take one of those fellows and try to imagine all of those shifts in motivation taking place within six months, or within six minutes instead of six months. I think, had this happened to that fellow, he too would have had ecstasy. So I think it's a time element, and I personally see no great advantage in these tremendous experiences, save in my case only one. It did give me an instant conviction of the presence of God which has never left me from that moment, in spite of the worst I can do (and it's often been damned bad), and no matter what the pressure. And I feel that that extra dividend may have made the difference whether I would have persisted with AA in the early years or not. Actually, it has some liabilities, and I've seen it in others who have had these experiences in AA, and there are quite a lot. And this is the penance, and I think you theologues give us some excuse for it too, of beginning to think that, because we have these tremendous illuminations, that WE are something special. So, you begin to develop a kind of a paranoia alongside of a perfectly valid experience. And this is just what happened to me. I damned near botched up the whole works by coming out of this working furiously with drunks and, before anybody had been sobered up, I got so far off base as to loudly declare on time to an audience by no means spellbound that I was going to sober up all the god damned drunks in the world! Now THAT is pure paranoia if you ever... So, don't long for the illumination. I think you're apt to have the experience that's appropriate.

Q: Well, I'm not longing for it. I...

Well some people do. You know: "Oh, my God! If I could only have one like Bill's!" Now, actually, this may be said very sincerely because this may be a guy who's slipping around, but he may be slipping around on account of the fact that he's a little schizy and needs some of them vitamin B3s, so now we'll put on Hawkins.

Moderator (probably Austin Ripley): Well, you heard it from the horse's mouth, fellas. Very inspiring and illuminating, the things that Bill [tells] of how this all began. 

[end of tape]
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