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Lifeline Purpose

The Lifeline is the monthly newsletter of the St. Paul and Suburban Area Intergroup, Incorporated. It is about, by, and for groups and members of the A.A. Fellowship. Opinions expressed herein are not to be attributed to A.A. as a whole, nor does publication of any article imply endorsement by either A.A. or St. Paul Intergroup. We welcome articles on a Step, Traditions or Concept, in addition to descriptions of personal experience. We also welcome cartoons and drawings expressing the wry side of our A.A> experience.

Please email your article to lifeline@aastapul.org, or send it by regular mail to Lifeline Editor, St. Paul Intergroup, 608 Seventh Street West, St. Paul, MN 55102-3010. Materials or articles mailed to us cannot be returned unless accompanied by a self-addressed stamped envelope, Intergroup reserves the right to edit submissions for clarity, length and content that might violate A.A.’s Traditions, etc.


 

Step Three

 

Made a decision to turn our will and our lives over to the care of God as we understood him. 

 

The Leap into Strange Waters 

Surrender is a mystery we solve by faith - The Third Step 

 

I'VE HEARD the Third Step referred to as the "Here come the tambourines" Step. To me, the first time I met it did seem to recall days of the missions, and saintly soup. But my jaundiced eye is seeing more brightly, and my mind has improved with the added light. 

Still, this great commitment to letting some power outside of me take over my life and will is a jump into strange waters. 

How wise the founders were to put this Step in third place. But even after the First and Second Steps, I found the words of the Third Step too hard on ears that had stopped hearing or "understanding" and too soft on a heart that had stopped hoping. 

Then came a revelation--Step meetings. To me, this was the teaching of the skill needed to use the tools that the Third and all of the other Steps have become. On my own, they were like a calibrator given to a child with no instructions on the box. 

The Third Step became more than the word "God." It became my first decision, or at least my first try at making one. 

I listened to many. I tried this way and that, but no one else's understanding seemed to fit into my own newfound honesty efforts. 

I looked at the words, trying "hope" instead of "understood," "group" instead of "God," "surrender" instead of "decision." And, while none of these quite fit, I suddenly realized that all this work had taken time. Although the fit was not right, the trying was, and the life and will I now had to turn over were different. So different, in fact, that one day someone said to me that something I had done was a good thing. What it was or who said it, I don't recall, but the word "good" was understood as turning a familiar corner, a landmark when I thought I was lost. "Good" was "God" with only another "o." I could be good-like. I had tools, I had the ability to be honest, to feel in my guts what was good or bad. I had a measure or scale inside of me, something so simple I could follow it without reason or plan. 

Some time has passed, and my understanding of God has not much improved, but my understanding of myself has. I know now the measure of good in men is God. With enough sober time, enough effort at honesty, the Third Step is taking me. 

- C. W. O'D. 

Ardmore, Pennsylvania 

(Copyright © The AA Grapevine, Inc.  Step By Step Real AAs, Real Recovery, pgs. 28-29,  Reprinted with permission) 


 

Tradition Three

The only requirement for AA membership is a desire to stop drinking. 

 

Where I Belong 

For as far back as I can remember, I never believed I belonged anyplace. When I was growing up I didn't feel I belonged in my family, in the little town that I lived in, in the church I attended, or in the schools where I was educated. I was never chosen for a team or for membership in any group. 

My name is Mickey and I'm an alcoholic. When I make this simple statement in an AA meeting, I seldom think about what a profound truth it expresses. I'm saying I belong, and I'm choosing to be a part of this Fellowship. 

Thanks to Tradition Three, I'm the only person in that AA meeting who can make that choice. Only I can know if, in my innermost self, I have a desire to stop drinking. And because this desire is the only requirement for membership in AA, I'm the only person who can say whether I meet that membership criterion. 

When I first became aware of Tradition Three, I realized it made it possible for me to stay in AA. No one had to approve my application--in fact there was no application. It didn't matter whether others believed I was an alcoholic or had a desire to stop drinking. They may have had an opinion, but only I had that inner knowledge. 

It was unimportant if I had other problems or other abilities--these things might be significant to me, but they had no bearing on my membership in Alcoholics Anonymous. And the things which might affect my ability to belong to other organizations--age, sex, race, religion, marital status, profession, etc.--had no value here. In fact I didn't even need to reveal these things to be accepted in AA. 

It was only much later that I began to glimpse the reverse side of this coin--that being accepted with no conditions other than a desire to stop drinking imposed upon me the responsibility of accepting others equally. I saw that having no requirements placed upon us gave each of us the freedom to become what our Higher Power intended, without artificial restrictions. 

In developing the ability to freely accept other alcoholics, I've discovered that the similarities that bind us and make us a part of this Fellowship mean far more than all the superficial differences that always kept me from that feeling of belonging. Today I thank my Higher Power that I finally know where I belong. I belong in Alcoholics Anonymous. 

- Mickey H. 

Springville, Utah 

(Copyright © The AA Grapevine, Inc.  Our Twelve Traditions AA Members share their stories of experience, pgs. 33-34. Reprinted with permission) 


 

Thoughts from the Board

In a given day, we think between 50-60,000 thoughts.  Just a fun fact! 

The spirit of rotation is alive and well in your Intergroup Board, I have just rotated into the position of Treasurer.  I am equally excited and nervous that I will do a good job for the groups we represent.  I have had the privilege of being asked to fill this position once before.  Since I was blessed with sobriety I have been involved in St. Paul Intergroup, I have been a volunteer in many different ways and also had the opportunity to be a special worker for a couple of years.   I have a lot of respect for the fact that we are running a business and staying close to our primary purpose of helping drunks.  When I remember that my primary purpose is to be of service to God and others I am able to stay focused and mostly out of my character defects.  (Certainly not perfect at that goal.)   

The Intergroup Board has been a place that I have learned many of the traditions and concepts.  How I handle myself in groups, committee meetings and in my daily life, I was allowed to learn and fumble and be successful in, in this setting.  I learned how to disagree and walk away being civil, and most of the time still friends.  I learned that I am not always right and neither are you, that there are compromises to make and traditions to follow.  The idea that we are to place principles before personalities and that it is mostly my personality that I have to be careful with, these are just a few of my favorites.  Our primary purpose holds us together like nothing else I have ever known.  The fact that we get to do this together and we get to be of service which helps us stay sober and happy, joyous, and free makes me very grateful. 

Now back to my fun fact, all those thoughts and then add some obsession and resentment and fear, no wonder I was so tired all the time before I got into the solution.  I am a slow learner so it took me a couple of years to get my energy back and learn how to focus on something besides myself.  Going to meetings, working with a sponsor and practicing the steps has given me a wonderful gift.  The gift is knowing a God and having tools to reach out to that God through being of service.  I am often asked why I do so much for AA.  My answer today is that I have about 60,000 plus thoughts that I’m responsible for on a daily basis.  When I am of service to God and others, those thoughts are pretty safe and I stay pretty comfortable in my own skin.  Thank you for the opportunity to be of service. 

- C J M., 2018 Treasurer 


Concept Three

To insure effective leadership, we should endow each element of A.A.—the Conference, the General Service Board and its service corporations, staffs, committees, and executives—with a traditional “Right of Decision.” 

 

Does Your Group Use the Concepts? 

 

Perhaps the number one thing that appeals to me so much about AA's Twelve Concepts for World Service is their sheer practicality. In none of our literature is there theory or dogma--only firsthand experience. Two good examples of such practicality can be found in Concepts III and IV. They contain two of the principles that Bill felt ought to be given the widest latitude in practice, the "Right of Decision" and the "Right of Participation." 

The short form of Concept III reads: "To insure effective leadership, we should endow each element of AA--the Conference, the General Service Board and its service corporations, staffs, committees, and executives--with a traditional 'Right of Decision.'" The "Right of Decision" has proved to be a most practical way for groups to empower delegates to the General Service Conference to act in accordance with their conscience.

But the principles stated in the Concepts, like all our AA principles, are just as applicable in my home group. Our secretary, for example, is empowered through Concept III with the "Right of Decision." We trust in his thoughtful preparation to make announcements appropriate to our meetings--that is, announcements that are AA-related. We trust him not to announce, for instance, that Tom H. will be having a garage sale next weekend and hopes to see everyone there for great bargains--come early! We trust our program chair whose principal job is to book meetings. We don't tell her what groups or individuals to book but trust her to decide, based, for instance, on how recently a group has sent speakers to us and whether the group is within reasonable commute. Our hospitality team makes regular use of the spirit of the "Right of Decision." They determine what kind of refreshments the group will enjoy and do the buying. 

I remember an incident some years ago at my then home group where the "Right of Decision" was a bit manhandled. The chair opened the meeting one night by announcing that the scheduled speaker had not shown up and instead of the usual discussion she had decided, on her own, to put together a three-speaker meeting. Afterward, several people let her know that they had been expecting their regular discussion meeting and were upset. She defended her decision by reminding them that, as chair, it was up to her to make decisions for the good of the group. She felt that the group needed "perking up." So she changed the meeting format. 

Concept III states that "we ought to trust our responsible leaders to decide, within the understood framework of their duties, how they will interpret and apply their own authority and responsibility to each particular problem or situation as it arises." True enough, our chair had the final authority within the framework of her duties but by changing the meeting format she had overstepped her authority. Since a group, in its autonomy, decides on the format of its meetings through a legitimate voting process, she had unwittingly challenged the group's autonomy. I am happy to say that this trusted servant rethought the incident and became a wiser and consequently more valued member of the group. 

Are you aware of the Concepts at work in your home group? Why not hold a meeting to talk about them and their value to your group? If you do, it might be a good idea to announce it in advance. You might ask your GSR to lead it, or your area delegate. You might consider making available a supply of the Conference-approved pamphlet The Twelve Concepts Illustrated, as I have done for workshops. It is informative and what's more, people get a genuine kick out of the drawings. I love pictures, don't you? 

-- W. H., New York, New York 

(Excerpted for  length — Copyright © The AA Grapevine, Inc.  January 1993. Reprinted with permission) 


 

UPCOMING EVENTS

St.Paul Intergroup
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SPRING FLING

NEW LOCATION

Lutheran Church of the Redeemer

285 North Dale St.

Saint Paul, MN 55101

 

ACTIVITIES
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6PM - Spaghetti Dinner
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Open Speaker Meeting

Christa W. - St. Paul

 

[image: ]

Dance

The Ramshackle Charmers

 

Contribution: $10 entire evening, or $7 Dinner Only, Or $5 Dance Only

No one turned away for lack of funds

For More Information Call: 651-227-5502


[image: ]



ASL interpreting upon a 1 month advance request.


 

Register Your Group

It is important for the Intergroup office to know your group exists in order that we can refer people to your meetings. If you have not already done so, stop by and fill out a form (pictured below).

[image: ]

 

Or give us a call and we can mail it out to you.


 

Group and Area News

 

New Meeting: The Our Stories Disclose group began hosting a Thursday 10AM meeting at the Silver Sobriety Center, 5630 Memorial Avenue North, Stillwater, MN 55082. The Meeting reads from The Grapevine story anthologies. It is Closed, Mixed, and for Seniors (50+), & Handicap Accessible. 

New Meeting: Scandia Monday Night group is hosting a Monday 7PM, Closed, Mixed, All-Ages, meeting, which is Handicap Accessible, which reads from the 12 Steps and 12 Traditions. They meet at Elim Lutheran Church,  20971 Olinda Trail North, Scandia, MN 55073 (Please Park in South Lot Near Preschool Entrance lower level room 2) 

Meeting Relocation: Outright Mental Defectives (OMD) is moving to a new location beginning in February. They will now meet Wednesdays 7PM at Saint Mark's Lutheran Church, 550 7th St W, St Paul, MN 55102. The group remains a Big Book –based, Open, Mixed, All-Ages, Call-up meeting, which is Handicap Accessible. 
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HOOTS

 

THANK YOU!! To all those who have contacted the office with updated group coordinator information.  Very helpful

Lots of Service Opportunities! Open shifts below:


	1st Monday 10pm - 6am (overnight)



	1st Saturday 9am - 2pm



	4th Sunday 2pm - 7pm



	4th Tuesday 10pm - 6 am (overnight)



	4th Friday 10pm - 9am (overnight) 





 

WANTED: 2  Night Owl Committee volunteers

The Night Owl Committee members take turns carrying the back-up Phone) for one week at a time.  We help out if a volunteer has a problem and we also make the reminder calls.

Requirements: 	


	1 year sobriety



	Answer the back-up phone during your rotation



	Experience with Night Owl



	2 yr commitment





 

Thank you!

Cheryl B.

Night Owl Committee Coordinator

Night Owl Tidbit:

Do you have an interesting Night Owl  story you want to share?  Send an e-mail to nightowl@aastpaul.org!

 

 


 

VOLUNTEERS
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Aaron R.

Barb M.

Bob P.

Christian C.

Chuck L.

Dan F.

Dan L.

David D.

Frank D.

Henry O.

Jim B.

Jimmy D.

Marc S.

Matt F.

Matt S.

Suzanne B.

Tom G.

Woody W.


 

Contributing Groups

 

11th Step Meditation

A Baffled Lot

Anoka Day by Day

Apple Valley Keep It Simple Sun PM

Apple Valley Monday BB

Basic Text

Children of Chaos

Como Park BB

Dakota Alano Sat 11AM

Dakota Alano Sat 9AM ABSI

Dakota Alano Sat Nite Spkr Mtg

Dakota Alano Wed 8PM

Day by Dei Saturday

Element Group

Fellowship Club of AA

Forest Lake Alano

Fourth Dimension

Friday Nite 12x12 By The Book

Gloria Dei AA

Gratitude in Action

Happy, Joyous and Free

Highland Park Groups

Hugo Group

Inver Grove Heights Club 84

Look To This Day

Maplewood Groups

Mendota 10:30 AA

Monday Meeting – Oakdale

New Brighton BB

North Hamline

Pages of Wisdom

Rivertown BB – Hastings

Roll of Nickles

Rosemount Groups

St. Anthony Park Mon PM

Stepsisters – Norhfield

Summit Hill

The Promises Meeting

There’s A Better Way

Third Tradition – Northfield

Una Luz en el Camino

Unity, Service & Recovery

Uptown Club

Valley Creek Monday

Valley Creek Thursday Night

White Bear 96 Group

Woodbury Primary Purpose

Woodbury Serenity Sisters


 

CONTRIBUTIONS

 




	Number of Group Contributions:


	 48





	Total Group Contributions:


	 $7,344.00





	Number of Faithful Fivers:


	 13





	Total from Faithful Fivers:


	 $385.00







OFFICE STATISTICS

 




	Meeting Info


	 57





	Inventory/Hours


	 30





	12th Step Calls


	 4





	Temporary Sponsor


	 19





	Speaker Request


	 32





	Outside Issues


	 10





	Infor for Professionals


	 2





	Administrative


	 82





	Misc.


	 56





	TOTAL CALLS


	 292





	Average per day


	 13.3





	TOTAL VISITORS


	 234







Minutes from

Representative Meeting

 


	Opened with the Serenity Prayer, introductions, and read the Primary Purpose of Intergroup.



	Last month minutes were reviewed, Lindsey D motioned & Brian L seconded, motion approved.



	Treasurer’s Report, C.J. –  Total Contributions are $5,454 and steady with a $185 decrease. Expenses decreased $5,002.00 due to November insurance payment. Net Income of $3,292.00 due to increased sales and decreased expenses. See Treasurer’s Report for full financial details. Please contact C.J. at treasurer@aastpaul.org for further information.



	Office Report, Bill S – There is always a “Golden Opportunity” for service work at Intergroup! Please email lifeline@aastpaul.org for further information.



	Night Owl Report, Lesli gave the report – Patti M has stepped down as Committee Chair and Cheryl B has agreed to extend her term as Chair until the position is filled. With that, there are still 2 committee positions open and 2 N.O. shifts open.. Please contact Cheryl at NightOwl@aastpaul.org or leave a message at the Intergroup Office. 



	Website Report, Sergey gave the report – 703 regular weekly meetings supported by 286 groups in the area served by Intergroup. Website Team: Sergey will be doing updates in short term. Seth, Adam, and Jonathan are working on a framework so that the office can do updates to the site. Please note, due to coding/analytics error the website traffic was not tracked from 12/28 to 01/04 - Therefore the web server statistics are not 100% reflective of the actual activity on the site. Contact Jonathan & Sergey at webservant@aastpaul.org.



	Outreach Program, Carolyn M – There are 2 “MIA” meetings on the list. Please contact Carolyn M at outreach@aastpaul.org.



	Update from the Board, Rob –



	2017 Annual Report distributed – includes the overview of Intergroup in 2017: executive report, balance/financials, and profit/loss. 



	2018 Event Calendar established.



	Liaison Reports: District 8: Mike C –  Beth, Area Treas. resigned, Lit. Proposal passed & Big Books were distributed to 3 treatments facilities, Budget Proposal: Tabled, & Rusc ASL Conference Funding Proposal passed. District 15: N/A District 19: Dan R gave the report – Rusc ASL Conference $100 Funding Proposal passed, Hastings meetings are volunteering more at lockdown/jail facilities, alot of  pamphlets handed out to medical facilities (60-70¢ a piece), & currently looking to other districts for workshop ideas.  



	Upcoming Intergroup Events






	Intergroup’s Spring Fling: Saturday, April 28th - Lutheran Church of the Redeemer. More details to come.






	Old Business:






	2018 Budget Proposal - Passed on 01/16/18 (motioned: Carl, 2nd: John)






	New Business:



	Group AA Announcements:






	OMD Potluck, Sobriety Recognition, & Speaker meeting - 1st Friday: 02/02 @7:00 pm in the NEW LOCATION: 550 W 7th St., Saint Paul. Speaker TBD.  



	Maplewood Alano Potluck, Sobriety Recognition, & Speaker meeting - 3rd Sunday: 01/21 @7:30 pm at 1955 Prosperity Road, Maplewood.



	MNYPAA Thrift Shop Sober Prom: 01/27 @7:30 pm at 2217 Nicollet Ave, Minneapolis. Suggested donation of $15. 






	Suggestions for next month’s agenda: N/A



	Grapevine Report, Mark; Volunteer for January, Jenni S



	Concept XI review, Paul C; Volunteer for Concept XII for January, Dan R



	Mock Rep Report, Lesli; Volunteer for December, Carl O



	Closed with the Responsibility Statement






Intergroup Board

MEMBERS

 




	Chairperson


	 Lesli D.





	Alternate Chairperson


	 Rob C.





	Secretary


	 Carolyn M.





	Treasurer


	 CJ M.





	Alternate Treasurer


	 Madeline S.





	Member-At-Large 2018


	 Tom S.





	Member-At-Large 2018


	 Erick M.





	Member-At-Large 2019


	 Guillermo O.





	Member-At-Large 2019


	 Brian L.





	Board Advisor


	 Jenni S.





	Office Manager


	 Dennis B.







BILLS PEN
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Reprints of Bill Wilson’s writings or talks.

Copyright © A.A.W.S. Inc. - Reprinted with permission.

Bill and the Night Visitors

Reprinted from the 1955 Conference Report

This is a story told out of turn, of a meeting that was never considered for the agenda of the Fifth General Service Conference. If it deserves a place in the record, that is because it suggests, more eloquently than any formal vote or advisory action, the responsibilities inherent in the third legacy of service which is now passed into the hands of the Conference and, into the hands of all who comprise our fellowship.

(It is a story retailed by a narrator who was only accidentally a witness to a fragment of the scene.)

The time was the evening of the first day of the Conference, that period when the agenda was reserved to area Delegates exclusively. It was an evening of open time for Bill, for members of the Headquarters staff, for those Trustees who had already joined the burgeoning throng in St. Louis. It was an evening when Bill, facing a week that was sure to drain emotional and physical resources, might have been forgiven for seeking the companionship of a small gathering, or the deeper comfort of solitude itself.

Those intimate privileges were not to be his that evening. Instead, unknown to most, Bill was a participant in a meeting at which no notes were taken, no rules of order invoked, no decisions solemnly recorded.

In a little-used room off the beaten path of the Jefferson Hotel’s main traffic, Bill sat on one side of a log, green-covered table. Encircling him were perhaps ten or a dozen men who cannot be identified except to indicate that they were men of disciplined minds, questing and compassionate hearts and high status in their community.

Through one of their number who knew and applauded A.A., they had sought the privilege of meeting Bill, of talking with him of this recovery program whose earliest courier he had been. They sought, also, (it may be assumed) the right to ask all manner of questions.

They did not all arrive in one group – but singly and by twos and threes. They approached quietly by way of an outer room, quickly concluded the amenities of recognition or introduction and joined those who had preceded them at the green table.

The first night visitors arrived at nine o’clock. Occasionally a visitor would leave, only to be succeeded minutes later by another arrival. Ton o’clock passed. There was a brief break in the meeting and then, through the closed door, once more was heard the faint rhythm of questions asked and answered, the blurred roar of hearty laughter and the occasional clinking of an ash tray.

Eleven o’clock passed. The indistinct hum of voices continued. By now the one scheduled meeting of the Conference had dissolved. By now most of the Headquarters people had put down their last coffee cups of the day and were groping for the awkward bulk of their room keys. By now, more sophisticated members might have reasoned, Bill had given amply of his time and had earned the right to escape to personal privacy. But the meeting continued.

Midnight came and passed. Moving down the deserted corridor, a watchman tested the door gently and then withdrew, perhaps perplexed by the strange scene. For this must have seemed and odd meeting. The trappings of men seeking simple answers from one of their number are simple indeed and almost forgotten these days.

For these are times when the overstuffed briefcase, the sharpened pencils and pristine pads, are too often the conventional symbols of meetings.

There were none of these in the room with the green table. This was a meeting of minds and hearts, a giving and taking of experience, a tentative search for deep truths that may one day be shared without reserve by all who would heal themselves and others, so that the greatest purposes of life may be realized.

Well past the hour, the meeting came to an end. The tall, lanky man called Bill moved slowly to the door with his new friends – these people who had come in all humility to ask questions about this thing called Alcoholics Anonymous and to try to relate it to their own experience and knowledge and insights.

Bill moved through the door and the night visitors with him, chatting the small talk with which those who meet for the first time work toward common roots of experience and thinking.

And the thought occurred to one who witnessed what might be deemed an isolated, minor incident – the thought occurred that perhaps this meeting testified to the need for the General Service Conference which had brought so many A.A. members to St. Louis in this momentous week.

For A.A., as a promise and demonstration of the possibility of man’s redemption from depths of his own making, will probably always have night visitors who would ask privately about that which we offer freely. And we do not have the right to ask why such visitors do not gather with us by day in public places. we have only the responsibility to be sure that, when Bill is no longer among us, we shall have a structure to which all visitors can turn and find inscribed those few simple truths to which we owe so much.

The burden of building this structure and of inscribing what we have learned, and what we may learn tomorrow, may well divert us from more attractive pursuits.

Some visitors may be those who would come to scoff or to mutilate the principles of experience we have inscribed. Some may seek to destroy the structure itself, which must be built to withstand the malicious was well as the uninformed, those who would permit decay from within as well as those who approach from beyond the walls.

In our own past, searching for sobriety, seeking to maintain it, we too have known what it meant to be a visitor in the night. We have gone forth seeking help. And we have gone forth to pass that help along.

Looking outward, conscious of our need to reach out to those who have understanding or need it, we may perhaps have limited our conception of the Twelfth Step. Unlike Bill, we may unconsciously believe that the Twelfth Step points only in one direction – away from us and out to our brother.

But the steps of the night visitors come toward us and we must have a haven where these people can always find answers they seek, always find private refuge, if they require it, always find the gift of time, our interest and our willingness to share.

This we build this structure of the General Service Conference not for ourself, although the house is ours in name, but for those unknown travellers who knock upon our door, by day or night, for all time to come. We build it not to adorn mere men and women but to house simple learnings and to illuminate them.

Less than a generation ago, there were few doors toward which the alcoholic or his family or his friends could turn their steps. A generation hence Bill may not be with us to stand at the door of the house we are building this week. But the house must be there and it must stand strong. And the door of the house must always be open.

For the steps of him who seeks our shelter, to us shall always be those of our brother.
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